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Questions and Challenges

» \What does It take to create a system that
effects increased recruitment, support, and
retention of productive women faculty?

o HoWwW dees data et inspire and diect
organizational changes that improve the
climate for success for faculty?

s NSOV CAnEaCof US contrikbute to the
development and improvement of systems
of support for women academic leaders?
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LEADERSHI=

“a process that ordinary people
use when they are bringing forth
the best from themselves and

others.”

Kouzes and Posner,

Seven Lessons for Leading the Voyage to the Future, in Hesselbein,
Goldsmith, and Beckhard, eds. The Leader of the Future
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Keeping Faculty
Present and Productive

5 and 10 Year Per Cent Retention and Attrition of
MD/PhD and PhD Assistant Professors Appointed Fall
@ Women MD/PhD (35)
m Men MD/PhD (185)
O Women PhDs (254)

|| 0 Men PhD(363)

% Retained % Left Acad Med

Source: AAMC Faculty Roster (report run 2/19/08 from FAMOUS
database by Diane Magrane, M.D. for the NIH conference session,
Developing Women Leaders, March 4, 2008. AAMC




Is created and defined by individuals and
Institutional leaders making reciprocal
contributions to mutual goals

Scientists supporting and supported by their
Institutions
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Dimensions of Professional Support
Systems that promote Vitality
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A comprehensive and
integrated system of
professional development




Vitality Requires Alignment
of Individual and Institutional
Goals and Expectations

Responsibility Responsibility

Capability
Capability

Community

Community




CAPABILITY: RESPONSIBILITY:

Advance Skill, seek new Conduct research; obtain
partners, coach and grants; attend & present in
mentor others scientific meetings; publish
works

COMMUNITIES OF PRACTICE:

Local research seminars and collaborative design and
problem-solving teams
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RESPON§IBILITY

Health in the Balance
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The Changing Representation of Men and Women

in Academic Me

the course of the past 30 years, the
relative representation of men and
women medical students and fculty in
the United States hac been stexdily
‘changing. In 2004, 50 percent of the
entering class of medical sudents and 43

gradu

women. The representation of women o
facul

lite less than | percent per year, which is

aslower rate than for medical

When might we expect

af men and women f

parity e are nenw

students? I the current rate of change
facul

Why s thisdstribution of men and
wormen faculty change more sowdy than
that of sudenist Hovw has the increase in
women gradustes contribured wthe
averall composition of medical facubticst
“This Arslyssin Brief cxarmines the
ehanging demographics of cobarts of
M.D gradustes who have joined medical
schol facaltes ver the past 38 years.

percent af current medical school

Figute | howy the percentage of women
ol worne

women began arapad increase,feflected]

e

i the dramatic change n lope of the
ine depicting women gradustes ive yoars
later Seven years following the change in
graduation rates, in the early 1980x, 35
these new women M.DLx completed their
raining, panicipation of women on
midical school faculties began increasing
more rapidly a5 well.

Several possible explanations exist for this
rather sbraps increase in medical gr
wates in the carly 70s. Fi

g to e
Scsond, Cangress was wrestling with and
vennlly passed bodh the Equal Rights
Amendment and a civi rights b, Tile

1972, probibiting discrimination in
education prograns and scrivitics
receiving federal furuds. College women
spparcntly recognized a geeater potential
for particpation in the professions.

At the samé time, capacity for new
medical suadents and dermand for new
faculty were increasing, with the opening
15 new mehical schoals betssecn 1963
and any of the new places for
entering medical students went to
women. Whisever the explanation, this
strking change in the 1970s began 2
period. of continued growth i the
number of women medical students.

“The relationship between women grad-

strated by an anabpss o the current
compasition of medical chool fcuy:
Figure 2 shows the distributon of full-
time wornen and men medical sehool
faculty in 2004 grouped by thei year of
gradution from medscal school. These
M.D aculy members demonstraiea
range of areer

appointment o reirement, Many.

il gradusses of chasessince 1995 are
il cormplting their postgraduste

Figure 1. Representation oF womer NUILS in acalenic matieing, 1965 2004
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http://www.aamc.org/data/aib

AAMC Professional
Resources

Men Instructor/
Other Rank
7% (8,942)

16% (19,985)

Men
Assistant
Professor
25% (30,875)

evelopmen

Women Instructor/
Other Rank
7% (9,010)

Men

Full Professor
20% (24,548)

Women
Associate
Professor
6% (7,500)

Women
Full Professol
4% (4,683)

Men
Associate
Professor
15% (18,888)




SWAAMC Professional Development
Resources

Community

Faculty Vitae

I www. aamc.org/facultyvitae
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CAPABILITY



http://www.aamc.org/meetings
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Tomorrow’s Doctors, Tomorrow's Cures
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